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O1-L3 Warehousing 

Unit purpose and aim 

This Unit is designed to provide students with the knowledge and understanding of 
Warehousing and deliver the skills required by an aspiring warehouse manager to operate 
effectively. The unit covers all of the key areas of warehousing operations and the key 
activities involved in each area. 

Elements 

O1-1 Managing Warehouse Receiving and Storing Operations 

O1-2 Managing Order Picking and Despatching Goods 

O1-3 Managing the Provision and Care of Warehouse Resources 
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Element 
O1-1 

Managing Warehouse 
Receiving and Storing 
Operations 

 

Learning Outcomes 

The learner will: 

Assessment Criteria 

The learner can: 

01.01. Produce a plan for the daily receipt 
and storage of inbound goods 

01.01.1. Describe the relative quantities and 
mix of goods and explain why these 
vary on a weekly basis 

01.02. Allocate the necessary labour and 
other resources to meet the 
requirements defined in the above 
plan 

01.02.1. Describe the methods of evaluating 
necessary labour and other resources 
required and explain how these 
resource requirements might be met 

01.03. Describe how this plan may need to 
be modified at a short notice to meet 
contingencies 

01.03.1. Explain the factors that may arise that 
may require the plan to be amended 

01.03.2. Explain how the plan would be 
amended in order to meet these 
requirements 

01.04. Know the factors which effect the 
correct positioning of goods 
warehouse, and the information 
needed to position them correctly 

01.04.1. Explain picking frequency and type of 
goods and how they indicate the 
optimum storage criteria 

01.05. Explain the controls that are needed 
to ensure that goods are stored safely 
and securely 

01.05.1. Explain what conditions affect safe 
and secure storage 

01.05.2. Diagnose the controls that are needed 
to preserve the goods condition, and 
security in the warehouse 

01.06. Understand the controls that are 
needed to ensure that goods are 
stored safely and securely 

01.06.1. Give examples of put away methods 
in the warehouse 

01.06.2. Explain how different methods of put 
away are selected 
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Indicative Content 

How warehouse receiving and storing operations 
are planned  

Scheduling receiving deliveries.  Setting required 
human resources and plant 

How unplanned requirements are accommodated Contingency plans 

Re-allocating resources, amending plans at short 
notice 

Factors relating to how goods are to be stored Types of goods, bulk/pickface, crossdock, 
temperature, shelf life  

How warehouse receiving and storing operations 
are organised, accounting for resource availability 
and the nature and volume of the goods 

Automation/manual, methods of work, allocating 
appropriate resources correctly, nature and 
volume of each sku, planning for weekly and 
seasonal variations 

Necessary controls to ensure security of goods Warehouse security measures, different types of 
goods, prevention of damage, shelf life 

how the performance of the warehouse receiving 
operations can be measured 

KPI’s Service levels for replenishment, Put away 
Rates 

Operating within financial budget 
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Element 
O1-2 

Managing Order 
Picking and 
Despatching Goods 

 

Learning Outcomes 

The learner will: 

Assessment Criteria 

The learner can: 

02.01. Produce a plan for the daily order 
picking and despatch of out-bound 
goods 

02.01.1. Describe the relative quantities and 
mix of goods and explain why these 
vary on a daily and weekly basis 

02.02. Allocate the necessary labour and 
other resources to meet the 
requirements defined in the above 
plan 

02.02.1. Summarise the methods of evaluating 
necessary labour and other resources 
required 

02.02.2. Explain how these resource 
requirements might be met 

02.03. Understand how this plan may need 
to be modified at short notice to meet 
contingencies 

02.03.1. Summarise the factors that may arise 
that may require the plan to be 
amended 

02.03.2. Explain how the plan would be 
amended in order to meet these 
requirements 

02.04. Know the factors which affect how 
goods are to be despatched 

02.04.1. Explain the factors: Picking frequency 
and type of goods 

02.04.2. Explain how these various factors 
indicate the optimum method of 
controlling the despatch of the goods 

02.05. Know the performance measures that 
are needed to ensure that goods are 
despatched to meet customer 
requirements at optimum cost 

02.05.1. Explain what are the factors effecting 
picking and despatch performance 

02.05.2. Explain how these factors can be 
effectively measured and reported to 
ensure maximum efficiency against 
service levels 

02.06. Understand the physical organisation 
of the despatch function and how this 
impacts on safe and efficient picking 
and despatch of goods 

02.06.1. Explain how the physical organisation 
of despatch operations impacts on 
efficiency, security and accuracy 

02.06.2. Explain the different methods of 
despatch and how this impacts on the 
organisation of the despatch area in 
the warehouse plan  
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Indicative Content 

How warehouse Despatch and picking operations 
are planned 

Scheduling picking and dispatch requirements, 
allocating resources, methods of picking and 
modes of dispatch 

How unplanned requirements are accommodated Contingency plans, allocating additional 
resources 

Factors relating to how goods are to be picked Pick to Cage, pallet, bulk or box Mode of dispatch 

How warehouse picking and despatch operations 
are organised, accounting for resource availability 
and the nature and volume of the goods 

Pick methods, use of MHE , IT resources, nature 
and types of goods to be picked. Marshalling of 
product for dispatch.  Volume of product to 
different dispatch points 

Necessary controls to ensure security of goods Physical security of goods, necessary paperwork 
and records to keep and monitor. Prevention of 
damage 

How the performance of the warehouse picking 
and despatch operations can be measured 

KPI’s, pick rates, target service levels for dispatch 
to customer requirement 

Accuracy and quality of goods picked and 
dispatched. Timeliness of dispatch 
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Element 
O1-3 

Managing the 
Provision and Care of 
Warehouse Resources 

 

 

Learning Outcomes 

The learner will: 

Assessment Criteria 

The learner can: 

03.01. Know what equipment is required for 
the efficient operation of the 
warehouse 

03.01.1. Describe the storage and mechanical 
handling equipment and its function in 
the warehouse 

03.01.2. Explain the physical layout of the 
warehouse, and the location and 
function of the equipment 

03.01.3. Explain why these vary on a daily and 
weekly basis 

03.02. Understand what maintenance and 
servicing of equipment is required, 
gather and analyse information 
concerning the equipment operations, 
and identify when equipment is unsafe 

03.02.1. Summarise the methods of evaluating 
the operations of equipment and 
equipment selection 

03.02.2. Explain correct safety procedures 

03.03. Know how training needs of staff may 
be assessed and how the 
effectiveness of this training can be 
monitored 

03.03.1. Summarise the factors that may 
influence training needs: Product 
changes, volumes, new equipment 
and systems 

03.03.2. Explain how the effectiveness of 
training can be assessed and 
monitored 

03.04. Identify the factors which effect the 
safe operations of a warehouse 

03.04.1. Describe the factors: Equipment, 
storage design, safety procedures 

03.04.2. Explain how these various factors can 
be managed to minimise risk 

03.04.3. Analyse the impact of housekeeping 
on safe operations 

03.05. Understand the financial objectives 
that have been given to the 
warehouse and how cost information 
may be gathered and derived 

03.05.1. Clarify suitable financial objectives 
and how financial controls and 
budgets are determined 

03.05.2. Interpret the principles of costing and 
describe how costs are used to 
manage warehouse financial 
performance, and derive appropriate 
prices for warehouse activities 



AO/INT/0003 – V1 8 

Learning Outcomes 

The learner will: 

Assessment Criteria 

The learner can: 

03.06. Understand how returns to warehouse 
can be managed 

03.06.1. Explain why goods may be returned 

03.06.2. Explain how the various types of 
returns are managed. Explain the 
different methods of despatch and 
how this impacts on the organisation 
of the despatch area in the warehouse 
plan 

 

Indicative Content 

How warehouse equipment requirements are 
established.  How warehouse equipment is 
monitored and maintained.   How other resources 
are planned 

Types of storage required, the cube, level of 
automation, throughput levels, areas and 
equipment allocated to varied product support 

Maintenance requirements, daily checks 

Manpower planning, scheduling of resource 
requirements 

How warehouse operators should be properly 
trained and communicate effectively with other 
departments in the organisation 

Training needs, communication methods- shift 
briefings, documentation, instructions, 
communications with other depts. Formal and 
informal 

financial objectives that have been set and plan 
financial requirements 

Financial targets, budgets Monitoring outputs for 
measurable activities, Identify drivers for 
allocating resources 

financial controls, budget and standards that are 
set for the warehouse 

Financial targets and constraints, budgets, 
management reports, KPI’s both operational and 
financial 

how costs can be established for warehouse 
operations 

Costs of operations based on cost of use of 
equipment and labour, allocations and 
apportionments of cost 

trade offs that may be necessary in warehouse 
operations 

Service level versus cost 

 

 




